Summary of On-going Schemes
Child Protection & Welfare Bureau, Punjab

The Child Protection & Welfare Bureau, Punjab is actively implementing infrastructure development schemes to
strengthen institutional care, protection, and welfare services for vulnerable children across the province. These
projects aim to expand the network of Child Protection Institutions and Units, improve existing facilities, and
enhance overall service delivery capacity in key districts.

The basic purpose of these schemes is to enable the Child Protection & Welfare Bureau to function effectively all
over Punjab by establishing and strengthening Child Protection Institutions and Units in various districts, thereby
providing safe, secure, and well-equipped facilities for the protection, rehabilitation, and welfare of children in
need of care and protection.

On-going Schemes

Following 06 schemes are currently under construction / on-going under the Child Protection & Welfare Bureau,
Punjab. Their percentage of completion is as under:

% of
SR No GS No Name of Scheme :
Completion
1 3076 Construction of Child Protection Institution, Rawalpindi 85%
2 3082 Child Protection Institution, Gujranwala 3%
3 3083 Construction of Child Protection Units (Phase-Il) at Narowal 99%
4 3087 Expansion / Rehabilitation of Child Protection and Welfare Bureau, Lahore 97%
5 3112 Construction of Child Protection Units (Phase-Il) at Bahawalnagar 100%
6 3620 Construction of Child Protection Units (Phase-I) one at Gujrat 98%
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Figure 1: Overall percentage completion of the six on-going schemes




Individual Progress Circles — All Six Districts
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Figure 2: Individual circular progress indicators for each district scheme

Details of Schemes

1. Construction of Child Protection Institution, Rawalpindi (GS No. 3076) — 85% Complete

Construction of a dedicated Child Protection Institution at Rawalpindi to provide institutional care, protection, and rehabilitation
services for children in need of care and protection in the Rawalpindi region. Current progress: 85%.

2. Child Protection Institution, Gujranwala (GS No. 3082) — 3% Complete

Establishment / development of Child Protection Institution at Gujranwala aimed at strengthening child protection infrastructure
and services in Gujranwala Division. Current progress: 3%.

3. Construction of Child Protection Units (Phase-Il) at Narowal (GS No. 3083) — 99% Complete

Phase-Il construction of Child Protection Units at Narowal to expand localized protection and welfare services at the district
level. Current progress: 99%.

4. Expansion / Rehabilitation of Child Protection and Welfare Bureau, Lahore (GS No. 3087) — 97% Complete
Expansion and rehabilitation of the existing facilities of the Child Protection and Welfare Bureau at Lahore to enhance
capacity, improve infrastructure, and upgrade service delivery standards at the provincial headquarters. Current progress:
97%.

5. Construction of Child Protection Units (Phase-Il) at Bahawalnagar (GS No. 3112) — 100% Complete

Phase-Il construction of Child Protection Units at Bahawalnagar to strengthen child protection coverage in the southern Punjab
region. Current progress: 100%.

6. Construction of Child Protection Units (Phase-l) one at Gujrat (GS No. 3620) — 98% Complete

Phase-I construction of a Child Protection Unit at Gujrat as part of the ongoing expansion of district-level child protection
infrastructure. Current progress: 98%.

These schemes collectively focus on constructing new Child Protection Institutions and Units as well as
expanding and rehabilitating existing facilities. The overall objective is to enable the Bureau to function effectively



all over Punjab and to better address the protection, care, and welfare needs of vulnerable children by improving
institutional capacity and geographic reach.



